BAYSIDE MEN'’S SHED GROUP Inc

MINUTES OF COMMITTEE MEETING

0830 on 10 May 2022
87 Wells Rd Building Meeting Room

Subject Discussion Action
Present: John McCarthy (JMcC) - President David Hill (DH) - Secretary
Peter Keenan (PK) - Treasurer
Alan Holliday (AH), Don McDonald (DMcD), John Knight (JK), Paul Crompton (PC),
Charlie Rosa (CR), Ian McLennan (IMcL), David Wells(DW), Rob Carseldine (RC), Noted
Anthony Mason (AM)
Cr Clarke Martin (part of meeting) Noted.
Apologies: John Mcmahon (JMcM) - Vice President Noted.
John Flint (JF) - New Committee Member candidate
New Proposal under Rule 57 for BMS Committee to appoint Shed Member John Flint to the
Committee Shed Committee (replacing Richard Payne who moved to Sydney).
Member:
Moved by AH and Seconded by IMcL Motion Carried
Minutes of The Minutes of the Previous Meeting which had been issued to Committee prior to
Previous meeting were tabled “As-Read”. Noted.
Meeting:

It was proposed that the minutes were a true and correct record of the proceedings of
the previous meeting.
Moved by DW and Seconded by CR

Matters arising from previous meeting:

1. Update on Wells Rd building and Bonanza Rd building leases:
¢ Awaiting council meeting (scheduled 28 June) for our request of ‘peppercorn rent’ hearing.
e Regular cleaning has been arranged for Wells Rd building (on Tue and Thur afternoons).
Bonanza Rd cleaning will no longer cover old kitchen and old office.

Motion Carried

Noted

Noted
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BAYSIDE MEN'’S SHED GROUP Inc

MINUTES OF COMMITTEE MEETING

0830 on 10 May 2022
87 Wells Rd Building Meeting Room

Minutes of e The work items remaining from Wells Rd bldg renovation are being scheduled by BCC for Noted
Previous next fiscal. Door Locks are the priority, with power to stove and exhaust fan high on list.
Meeting
(cont): 2. Update on new Sub Committee ‘Quiet Activities’:
e See Sub-Committee report by RC Noted
Finance, Reports were provided by Sub Committees conveners for the period since previous See
Facilities, meeting. Attached.
Equipment . .
qProI]?ects ! Matters arising:
Social ! 1. Finance:
Quiet’ e Details of financial activity over past period tabled.
Activities & e Proposed approval of reimbursements for the past period. Motion Carried
Safety Moved by DW Seconded by DMcD
Sub-
Conl1lms' e Proposed Shed Balanced Annual Budget update was tabled for general discussion Noted

by the Committee. Improvements suggested to clarify document. To be updated.
e Proposed that Bendigo Bank account signatories be updated to add Assistant
Treasurer (JF) and remove past Treasurer (Kelvin Power).
Moved by DW Seconded by DMcD

e Shed Asset Register requires updating annually. Must include significant new items
including those donated (eg. Large TV, billiard table, new woodworking equipment).

2. Equipment:
CR expanded on the written report:
e Training on the new Planer is proceeding steadily with 20x members now processed. CR
highlights need for Shed Session Leaders to oversight those using the machine until a higher

level of experience is gained.
o CR will provide equipment info to update the Shed Asset register.

Motion Carried

Noted

Noted

Noted
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BAYSIDE MEN'’S SHED GROUP Inc

MINUTES OF COMMITTEE MEETING

0830 on 10 May 2022
87 Wells Rd Building Meeting Room

Finance,
Facilities,
Equipment,
Projects,
Social,
Quiet
Activities
& Safety
Sub-
Comms
(cont):

3. Projects: See report.

4. Facilities :

e Fixing the door locks is highest priority. The Wells Rd lobby doors are top for the security of
Wells Rd bldg without people continuously present.

5. Social :
e AM is seeking suitable candidates for the regular Guest Speaker sessions

6. Quiet Activities:
e Wednesday ‘Games Day’ is becoming popular with around 12 players. Monday ‘Card Day’
typically 3-6 players.
e Wells Rd ‘Duty Roster’ is proving increasingly difficult to fill.
e Need to speed up the proposed lobby security and front door bell system. AH is working on
this.
e Proposal for a “Wells Rd Opening Event’ in the September period:-
I. Separate small team to organise
ii. Talk to BBMS for their experience /guidance
lii. Program with an estimate of costs to be prepared
Moved by RC Seconded by AM.

7. Safety :
¢ It has been very difficult to get material from WorkSafe. Need to be employer.
o AMSA safety material has been reviewed and much found relevant/useful for BMS.

e Eye and ear protection must be given increased priority. Leadership required by Committee
members.

Sub Committee Reports accepted:
Moved by AH Seconded by PC

Noted

Noted

Noted

Noted
Noted

Motion Carried

Noted

Noted

Noted

Motion Carried
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BAYSIDE MEN'’S SHED GROUP Inc
MINUTES OF COMMITTEE MEETING

0830 on 10 May 2022
87 Wells Rd Building Meeting Room

New 1. Proposal for new '‘Bayside Men’s Shed’ sign on front of Wells Rd building:
Business: e Design for stencil text on aluminium sheet (1400x1200x4) approved by architect.
e PlateAlloy (John Pontifex) agreed to donate metal cutting.

e Cost for materials $350 + GST

Moved by JMcC Seconded by DH Motion Carried
Meeting Meeting closed at 1000
Closed.
Next Action
Meeting: Tuesday 9 August 2022 Secretary
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Bank Account Receipts and Payments from 19/2/2022 to 30/4/2022

General Ledger [Detail] From MYOB software  Two pages

19/02/2022 To 30/04/2022 ABN: 47 148 759 808
ID No. Src Date Memo Debit Credit
Payments Receipts
1-1111 General Cheque Account
Beginning Balance: $20,479.48
CRO00015 CR  19/02/2022 A Zwaller - Member sub $35.00
EFT-JF8 CR  21/02/2022 J Flint - weekly attendance fees $5.00
CD000389 CR  22/02/2022 Members - weekly attendance fees $86.00
CD000390 CR  22/02/2022 Mason Robson Reynolds-Member subs $105.00
CD000391 CR  22/02/2022 M Gregory - Member sub $35.00
CD000392 CR  22/02/2022 Hilton Baldock-Member subs $70.00
CR000001 CR  22/02/2022 Merrick - Member sub $35.00
CR000002 CR  24/02/2022 J McMahon - member sub $35.00
CD000393 CR  25/02/2022 Members - weekly attendance fees $65.00
CD000394 CR  25/02/2022 D Wells - job Joan Baster $70.00
CRO00003 CR  25/02/2022 Doug McDonald $35.00
EFT0035 CD  26/02/2022 Machinery Maintenance Vic - Panel Saw $1,954.99
CR0O00004 CR  28/02/2022 B Campbell $35.00
CRO00005 CR  28/02/2022 B Cavanagh $35.00
CRO00006 CR  28/02/2022 P Cullin $35.00
CRO00007 CR  28/02/2022 P Shepard $35.00
EFT-JF9 CR  28/02/2022 J Flint - weekly attendance fees $5.00
EFT0036 CcD 1/03/2022 Bill Cavanagh - Metal polish & vinegar $13.95
EFTO037 CcD 1/03/2022 Kelvin Power - refreshments $45.46
EFT0038 (@b 1/03/2022 Don Mc Donald - wipes and sanding belts $48.04
CRO00008 CR 1/03/2022 M Giordano $35.00
CRO00009 CR 1/03/2022 P Keenan $35.00
CRO00352 CR 1/03/2022 Michael Veith - member sub $35.00
EFT0039 cb 2/03/2022 Tony Mason - Meat for BBQ $242.41
CD000395 CR 2/03/2022 Green - Member subs $35.00
CD000396 CR 2/03/2022 Members - weekly attendance fees $135.00
CRO00010 CR 3/03/2022 V Lewis $35.00
CD000397 CR 4/03/2022 Members - weekly attendance fees $20.00
CR000353 CR 6/03/2022 Friends of Native WL -3 possum boxes $30.00
EFT0040 (@) 7/03/2022 Paul Missen - refund $130.00
CRO00011 CR 7/03/2022 C Lee $35.00
CRO00012 CR 8/03/2022 H Van Zly $35.00
CD000398 CR 9/03/2022 Members - weekly attendance fees $140.00
CD000399 CR 9/03/2022 Scott and Emmins-Member subs $38.00
CD000400 CR 9/03/2022 Received for materials $200.00
CRO00013 CR 9/03/2022 P Crompton $35.00
CD000401 CR  11/03/2022 A Jones-Member subs $35.00
CD000402 CR  11/03/2022 J Dickens - Donated tools sold to members $50.00
CD000403 CR  11/03/2022 Received for materials $50.00
CD000404 CR  11/03/2022 Members - weekly attendance fees $24.50
EFT-JF10  CR  11/03/2022 J Flint - weekly attendance fees $5.00
EFT0041 CD  13/03/2022 Alan Holliday - repairs to sander $27.50
CD000405 CR  16/03/2022 Members - weekly attendance fees $90.50
CRO00014 CR  16/03/2022 P Read $45.00
EFT-JF11 CR  17/03/2022 J Flint - weekly attendance fees $5.00
CD000406 CR  18/03/2022 Members - weekly attendance fees $45.00
CR000349 CR  18/03/2022 Brewster - new member $45.00
EFTO051 CD  21/03/2022 Ace Saw Service - inv 9037 $64.08
CD000407 CR  22/03/2022 Members - weekly attendance fees $115.00
EFT-JF12 ~ CR  24/03/2022 J Flint - weekly attendance fees $5.00
CD000408 CR  25/03/2022 Mixed receipts $60.00
CR000354 CR  30/03/2022 lan McLellan - purchase of donated bench grinder $50.00

* Year-End Adjustments
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Created: 3/05/2022 12:14 PM

General Ledger [Detail]
19/02/2022 To 30/04/2022

Bayside Mens Shed Group Inc

ABN: 47 148 759 808

ID No. Src Date Memo Debit Credit
CRO00355 CR  30/03/2022 Various members - weekly fees $123.00
CR000356 CR  31/03/2022 Various members - weekly fees $41.00
CRO00357 CR  31/03/2022 John Flint - weekly fee $5.00
eftpos (@) 3/04/2022 Charlie Rosa - push blocks $44.90
eftpos CcD 3/04/2022 Kelvin Power - cakes and biscuits $43.08
EFTPOS CcD 3/04/2022 Charlie Rosa - bin liners $5.90
EFTPOS CcD 3/04/2022 Bill Cavanagh - cutting oil $19.94
EFTPOS @b 3/04/2022 Charlie Rosa - nails & tubing $32.14
CR000358 CR 4/04/2022 John Flint - weekly fee $5.00
CR000359 CR 5/04/2022 Jeff Dickens - purchase of tool less gas $21.05
CR000360 CR 5/04/2022 Various members - weekly fees $50.00
CR000361 CR 6/04/2022 Various members - weekly fees $82.10
CR000362 CR 6/04/2022 Alison Bates - model car protype ramps $150.00
CR000363 CR 8/04/2022 Various memmbers - weekly fees $20.00
eft CD  11/04/2022 John McCarthy - dishwashing liqg & sanding disks $31.96
EFTPOS CD  11/04/2022 Tony Mason - BBQ meats etc $263.13
EFTPOS CD  11/04/2022 Kelvin Power - cakes and biscuits $62.10
EFTPOS CD  11/04/2022 Alan Gingold - batteries for Ryobi sander $49.89
EFTPOS CD  11/04/2022 Ace Saw Service - blades and sharpening $60.48
EFTPOS CD  11/04/2022 David Hill - 2 desks for Wells Road bldg $398.00
CR000364 CR  11/04/2022 Various members - weekly fees $80.00
CRO00365 CR  11/04/2022 ) Flint - weekly fee $5.00
CR000366 CR  13/04/2022 Various members - weekly fees $50.00
EFTPOS CD  19/04/2022 David Hill - keys for wire cage Wells Road bldg $20.50
EFTPOS CD  19/04/2022 David Hill - Vacuum cleaner Wells Road bldg $119.00
EFTPOS CD  19/04/2022 David Hill - stationery for Wells Road bldg $82.44
CR000367 CR  19/04/2022 ] Flint - weekly fees $5.00
eftpos CD  20/04/2022 Mat Shop Pty Ltd - mats for Wells Road bldg $2,783.12
EFTPOS CD  20/04/2022 Don McDonald - consumables $177.72
EFTPOS CD  20/04/2022 Australian Mens Shed Association - insurance $1,624.00
CR000368 CR  20/04/2022 Various members - weekly fees $104.65
CR0O00369 CR  21/04/2022 GRANT; Bendigo Bank $1,500.00
CRO00372 CR  22/04/2022 Various members - weekly fees $81.00
eftpos CD  25/04/2022 David Hill - Samsung TV for Wells Road $1,248.00
CR000373 CR  27/04/2022 Various members - weekly fees $70.00
CR000374 CR  27/04/2022 Mick Dosanjh - new member $45.00
CR000375 CR  28/04/2022 Keysborough Golf Club - invoice paid $120.00
CR000376 CR  29/04/2022 Various members - weekly fees $50.00
CR0O00377 CR  29/04/2022 Main Ridge job 2021 22 $600.00
Total : $5,396.80 $9,592.73
Grand Total : $5,396.80 $9,592.73

* Year-End Adjustments
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Bayside Men’s Shed Social Report May10th 2022

Anthony Mason Social Secretary.

The Men’s Shed has held two events in the last three months.

Presentation on tool and knife sharpening followed by Barbecue event on Feb 28™.
Attendees totalled 27persons. A total of $242.41 was expended on Barbecue expenses. We
received positive feedback about the choice of meat which was purchased from Costco. We
will switch to this supplier for future events.

Presentation by Steve Ooi on Strength for Life program. Followed by Barbecue. Attendees
totalled 30 people. A total of $263.13 was expended on Barbecue expenses.

We need to plan speakers for the following dates this calendar year.

May 26

June 30t

July 28t

August 25

September 29t

October 27t

Nov 24th

We need to select 7 speakers between now and the end of the year. May | suggest
we send out an email asking members for suggestions on potential speakers,

discussion topics. | suspect after hearing Mike Loves story we could have some
interesting talks from our current membership.



Convener: Rob Carseldine

Quiet Activities Sub-Committee Report

10 May 2022

Members: David Hill, David Merrick

Activity :

Item : Topic: Discussion : Status:
1 Members Use of Wells | Members’ use of the Wells building commenced on Monday 11 April with the use of this Completed
Shed building for entry and attendance registration and our first morning tea meeting in this
facility with about twenty two members attending.

2 Television Set Thanks to a donation from Bendigo Bank and a discounted price from The Good Guys, Completed TV acquisition.
facilitated by David Merrick, we now have a new Samsung 75” TV installed and Clarification needed on
operational. The amount of $252 from the BBL grant remains unspent. Subject to any how remaining grant funds
conditions of the grant this amount may be available for additional quiet activities may be used.
expenses.

3 Dart Board The dart board has been mounted and has been used occasionally by members. A chalk Project needed to make
board is needed for scoring. and install a chalk board.

4 Chess Board and Set Tony Mason has made a very attractive chess board and pieces for use by members. Completed

5 Billiard Table The three-quarter-size billiard table and related equipment promised by Bayside Council is | Outstanding, subject to

expected to be delivered by end-May 2022. This is a very important item for our planned
Wells Shed activities and its installation is regarded as a key precursor to the intended
formal opening of our new facility. Depending on the availability and condition of billiard
cues, etc we may need to acquire or make some additional billiards equipment. We will
likely need a dust sheet to cover the table.

action by Bayside Council
and assessment of the
condition of the
equipment received.
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6 Table Tennis Table Opportunity to obtain a table tennis table has been previously canvassed and discussed by | Recommend deferring
members at morning tea gatherings. Sub-committee does not favour installing this item action pending outcome of
unless the billiard table fails to materialise item 5, Billiard Table.

7 Board Games Several board games have been donated including, chess, backgammon, Rumicube and Completed. No further
others. action at this stage.

8 Card Tables Two donated folding card tables have been promised by a bridge club donor and are Receive tables, assess
expected to be delivered by mid-May. They are expected to need some renovation by condition and make
Shed members. renovations as needed.

9 Wells Shed Duty Officer | Sub-committee members have recruited Duty Officers to fill eleven scheduled shifts per Rostering process needs

Roster week. A List of Duties has been prepared and a Wells Shed Log commenced from 11 April improvement.
2022. The Duty Roster is posted on the notice board. There have been some teething
problems in the rostering process adopted, which has involved considerable time and
effort by the sub-committee members and which needs to be made more efficient. A
separate proposal how this process could be improved will be presented to the
Committee.

10 Library The BMS library needs to be moved from Bonanza workshop to Wells Shed. Liaison with QASC Convener to arrange
Facilities and Projects sub-committees may be needed to ensure suitable storage is during May.
available for the library in the Wells Shed.

11 Quiet Activities in the Use of the Wells Shed for quiet activities has been minimal. This is hardly surprising at this | A short term proposal for

Wells Shed stage. This is likely to improve over time and with the availability of additional recreational | organisation and
facilities, the planned formal opening event and further organisational initiatives by the promotion of quiet
sub-committee. A simple short term initiative is proposed at the end of this report. activities for Wells Shed. Is
included later in this
report.
12 Shared use of Wells Arrangements have been made with the Beaumaris Theatre Group for their use of the Committee to consider

Shed

Wells Shed. Further specific developments are anticipated. The Convener has contacted
Councillor Clarke Martin regarding potential for other small community groups to share
the Wells Shed facilities. Mr Martin has suggested we contact the 3193 Neighbourhood
Watch group in this regard.

contact with 3193
Neighbourhood Watch
Group
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13 Formal Opening of No action at this stage pending further installation of recreational facilities and proposals Recommended that
Wells Shed for organisation of quiet activities. Organisation of a formal opening will need some lead Committee convene a
time, potentially including applying for an Event Grant from Bayside Council. The scope of | separate project team to
this event exceeds the remit of the Quiet Activities Sub-Committee and a dedicated organise this event.
project team is recommended.
14 Bayside Council 2022 Proposal to not apply under the 2022 Council Grants Program has been accepted by Committee needs to
Community Grants Committee members. formally confirm decision.
15 Other facilities for quiet | In addition to the lounge chairs in place some coffee tables would be very useful. Perhaps | Approach Projects Sub-
activities the Projects Sub-Committee Convener would be willing to assist to meet this need? Committee for assistance.
16 Computers, Internet Facilities for use of Shed computers need to be established in Wells Shed. Opportunities QASC to take action as
and Modern for education of members in modern technology need to be considered further as part of | time and priorities permit.
Technology the quiet activities.
Other:

BMS Quiet Activities Sub-Comm Report- 2022-05-10

Item 11 — Quiet Activities: A short term initiative “Wednesday — GamesDay” is proposed as a regular Wednesday session between 1pm and 4pm over the five
weeks commencing 18 May. The main activity proposed is a darts competition. Attendees would also have access to board games and cards if darts does not
appeal. The QASC would lead this initiative over this period. If successful, QASC would seek to involve interested members to take on leadership roles for various
activities beyond the initial five weeks. The Bonanza workshop would be closed during this games session. At the end of the five week trial a decision could be

taken as to next steps to engage members in quiet activities. If approved by Committee QASC Convener will commence planning and organisation.
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Bayside Men’s Shed Beaumaris - Wells Shed Duty Roster

Introduction

Members have been using the Wells Shed for four weeks since 11 April. While the limited usage of the
Wells Shed has been working satisfactorily it is timely to review some teething problems with the Wells
Shed Duty Officer rostering process. Now and over the next few months there is very little quiet activity
occurring in the Wells Shed pending acquisition of more facilities, a well publicised formal opening and
potential increased attendance of members who will mainly use the Wells Shed facility.

Current Process and Problems

The current process for preparing the Wells Shed Duty Roster involves Rob Carseldine and David Merrick
approaching members during Shed open hours to fill the eleven weekly shifts for three or four weeks
ahead. Many members approached have readily agreed to be rostered for multiple shifts. A few members
have agreed to regular weekly shifts. However, some members are unwilling to be rostered for a regular
weekly shift, mostly for quite understandable reasons, e.g., they only attend one day each week and don’t
want to have their limited shed time diminished every week. The rosters posted on the notice board are
subject to change due to rostered members being unavailable for a variety of valid reasons, with Rob and
David needing to find substitutes and sometimes having to fill short-notice vacancies themselves. This
process is inefficient and burdensome and a better process is needed.

Problem Analysis

There are currently eleven shifts to be filled each week (short weeks excepted). We need to have firm
rosters in place for two or three weeks in advance beyond the current week. We also need to have a
system established to cover short notice rostering changes which have occurred frequently for valid
reasons. All this needs to be organised with a minimum of effort, certainly much less than is required for
the process currently used.

Recommendations

1. Fill at least eight and preferably all of the eleven weekly shifts with members who will be assigned that
shift each week. If all eleven shifts cannot be filled in this manner the remaining shifts should be filled
on an alternating weekly basis. This would require between eleven and about fourteen members to be
on a regular weekly or fortnightly roster.

2. Have a further four to six members who are available as reserves to fill in for regularly rostered
members who need to be absent for their shift from time to time.

3. Where a regularly rostered member needs to miss his shift it would be his responsibility to arrange a
substitute from the reserve list and advise the Quiet Activities Sub-Committee leader and the
applicable Shed Leader of the substitution.

4. The standard roster and reserves would be posted on the notice board and would not be changed for
temporary substitutions.

5. All members would need to be notified of this process change.

6. Review this process at the Committee meeting following 31 August 2022 in light of experience and
expected increased Wells Shed activity.

Rob Carseldine
Quiet Activities Sub-Committee
5 May 2022



BAYSIDE MEN'S SHED GROUP Inc

CURRENT PROJECTS 2022
3rd May 2022

Project Initiated Job Description Job Leader
Number
2021/22 09.06.21  Pair of farm gates David Wells
2022/01 06.01.22  Table with drawers John McMahon
2022/02 13.01.22  Repair of garden seat John McMahon
2022/04 24.01.22 6 No Pardalote Bird Box;s Rob Carseldine
2022/05 24.01.22 3 Possum & 3 bat box's  Rob Carseldine
2022/06 07.02.22 Repair antique chair David Wells
2022/07 25.02.22 Repair old window panel David Wells
2022/08 25.02.22 Model car protype ramps  John McCarthy
2022/09 28.02.22 Frame for Mosaic Panel  Alan Haladay
2022/10 28.02.22 Cupboard Joinery Repair Alan Haladay
2022/11 28.02.22 Repair antique chair David Wells
2022/12 03.03.22  Shorten legs to 6 tables  David Hill
2022/13 03.03.22 Cupboard forK G C John McMahon
2022/14 07.03.22  Cross for church Jeff Dickens
2022/15 21.03.22 Holes for bottles David Wells
2022/15 31.03.22 Bench for Hot House Bruce Fraser
2022/16 03.04.22  Street Libary David Wells
2022/17 11.04.22  Fire Guard Kevin Bevins
2022/18 12.04.22 Honour Board John McMahon
2022/19 03.05.22  Pair of farm gates David Wells

FOR COMMITTEE MEETING 10TH MAY 2022

Discussion

gates completed Friday 8th april, gal paint to end of bolts
Construction for Lance Roach

Project completed for Sabina Rosser.

Project for Mrs Hilett in Bonanza Road. Metal work cleaned

and painted new timber slats

To be completed for bayside friends of native wildlife

Rob putting box's together

Repair for Joan Baster to broken arch completed

Repair 124 year timber window panel by glueing and inserting
inner panel for Angela Murdoch 0434809277

Timber prepared, Jeff Dickens preparing various ramps as discussed
with client Completed

Timber frame to be constructed for Kristina Tantau 0401164219
Repair to panel with hinge with side panel replaced for Diana
Wright 0409 577371

Major repair to Antique chair by redriling dowell holes, repairing
missing timber, new dowells and putting arms, back and base back
together for Kristina Tantau 0401164219 Completed 3rd April

6 tables delivered by Krissy Johnstone 0407645998 to have their
legs shorten by 175mm, collected 3pm same day

Cupboard for Keysborough Golf Club to be constructed by John
McMahon Donation to come

Constructed by Jeff Dickens and completed

Sheets 1800x900 to be cut in half and 100 holes 40mm dia to each
of the 20 sheets. Work to be done for Tynan John tel 0422945678.
Shed guys to share the load drilling each sheet. Donation of $300
Bruce to construct with treated pine supports with composite plastic
bench top and shelf. Commenced 31st April Donation $50

Libary completed and bracket supports to be installed under base
for post connection. For Charlotte 0416421247 Collected 7th april
Repairs to antique fire guard ,reglue fill and stain.Completed 14th
New Honour Board for Beaumaris Bowls Club. Graham rodgers to
provide donation

Size of opening to be checked then timber to be ordered

Status

Donation $600
Donation of $50
Donation of $50

Donation $60 to Mike Love
To be completed March 16th
Donation of $70

Completed 7th March and
Collected Donation $100
Donation $150

Donation $50
Donation to be received

Collected 7th april

Donation $200
Donation $50

Donation $120

Donation $50

Materials delivered drilling
of holes commenced
Anticipated completion end
of April

Donation $200

Donation $100
Completed 2nd May

To be commenced 16th May

To date $1860

At the moment their are a couple of Projects that have yet to be completed. Project 2022/15 is on hold after 240 agonizing holes have been drilled and are awaiting

for a price to lazer cut the holes in the sheets, project no 2022/15 that Bruce is working on is nearly completed. In the pipe line is another pair of farm gates that

Charlie and myself have programmed in for the next couple of weeks which will be another nice donation.

To date for this year donations have totaled $1860



Equipment Sub Committee Report 10/5/22

From.. Charlie Rosa Convener
Don McDonald, John Parkinson, Allan Holliday, Jeff Dickens

Since our last committee meeting we have added two items of equipment to
our inventory. They are the Vertical Panel Saw and the Long Bed Jointer. One
item, namely the Vertical Edge Sander is still outstanding and was due early
April. An enquiry to Carbatec may be required do get an update on arrival
date.

Introductory training has commenced for the two items of new equipment
and it is expected to continue for some time to try to cover all members. It is
also expected that not all members would choose to do the training or use the
equipment. These members would seek help from approved operators on the
occasion that it is needed as with the router etc.

During morning tea the item of bandsaw blade breakages has been raised as
we seem to be breaking them regularly. A reminder of the correct technique
and use was discussed and should be monitored.

| have photographed all major items of equipment with data plates for our
records and insurance purposes.

TOOL WISH LIST
This list is in no particular order.
Benchtop Morticer........... $500
Tool Sharpening System...... up to $1250

1
2

3. Ryobi Trim Router....... $200
4. Large Scroll Saw....... $1000

Charlie Rosa





